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ARTICLE I. NAME AND DEFINITIONS

Section 1. Name 

The former students Undergraduate and graduate alumni oof the University of the Pacific (hereinafter referred to as the “University”) have formed themselves into an organization, which shall be known as the “Pacific Alumni Association” (hereinafter referred to as the “Association”).

Section 2. Definitions 

For the purposes of these Bylaws, the following terms shall have the meanings set forth below:
Alumni / Alumnus / Alumna / Alum:
“Alumni” refers to individuals who have completed at least one academic year (or 12 units) of coursework at the University of the Pacific, regardless of whether a degree was conferred. The terms “Alumnus,” “Alumna,” and “Alum” shall have corresponding meanings.
Member / Active Member:
“Member” refers to any alumnus/a who is recognized by the University and eligible to participate in Pacific Alumni Association activities, events, and communications. Active Members are those who have maintained current contact information with the University and have not requested to be removed from Association communications.
Alumni Association:
“Alumni Association” or “Association” refers to the Pacific Alumni Association, the official organization representing the interests and engagement of graduates and former students of University of the Pacific.
University:
“University” refers to the University of the Pacific, headquartered in Stockton, California, including all its campuses, colleges, and professional schools.
Board of Directors:
“Board of Directors” or “Board” refers to the elected or appointed advisory body of the Pacific Alumni Association.
Executive Committee:
“Executive Committee” refers to the officers of the Board who are authorized to act on behalf of the Board between regular meetings, as provided in these Bylaws.
Officer:
“Officer” refers to any individual elected or appointed to serve in an official leadership role on the Board, including but not limited to the President, Vice President, and any other officer positions established by the Board.
Committee:
“Committee” refers to any standing or ad hoc group established by the Board to carry out specific duties, programs, or initiatives consistent with the Association’s mission.
Term:
“Term” refers to the designated period of service for a Board member or officer, as defined in Article V of these Bylaws.
Quorum:
“Quorum” refers to the minimum number of voting members required to be present in order to conduct official business, as defined in Article IV, Section 3 of these Bylaws.
Fiscal Year:
“Fiscal Year” refers to the twelve-month period beginning July 1 and ending June 30.
Conflict of Interest:
“Conflict of Interest” refers to any situation in which a Board member’s personal, professional, or financial interests could improperly influence or appear to influence their judgment or actions on behalf of the Association.

ARTICLE II. MISSION, VISION, AND OBJECTIVES OF THE ASSOCIATION

Section 1. Mission

The Pacific Alumni Association, in close collaboration with the University of the Pacific, connects Pacific Alumni to the university community.  Our mission is to strengthen the relationships with alumni, students, faculty, and staff by encouraging participation in and awareness of the University.  By engaging alumni, the Pacific Alumni Association enhances communication, involvement, and support for the University of the Pacific, while enriching the lives of alumni. 

Section 2. Vision

A vibrant alumni network that inspires lifelong engagement and meaningful connections, and contributes to the University's mission and success. To connect and engage the global Pacific family for life.

Section 3. Objectives

The objectives of the Association shall be:

a. To grow and sustain alumni interest in the University.
b. To foster and increase a feeling of community among alumni of the entire University.
c. To maintain an educational relationship between alumni and the University.To assist in the financial support of the University and provide leadership in promotion of the needs of the institution.
d. To honor distinguished alumni whose outstanding achievements and service to humanity have brought reputational credit to the University.
e. To contribute to the scholastic strength of the University and its current students.
f. To assist in the financial support of the University and provide leadership in promotion of the needs of the institution.
g. To assist students and alumni in career planning, placement, and achievement.
h. To encourage and support a strong and vital relationship between the University, alumni, students, parents, faculty, and staff.

ARTICLE III. COMPOSITION AND MEMBERSHIP OF THE ASSOCIATION

Section 1. Composition

The Association shall be composed of the undergraduate and graduate alumni of the University.

Section 2. Membership

The members of this Association shall be either Active or Honorary as defined below:

1) Active Membership

a. All those who have been awarded a degree by the University of the Pacific.
b. All those who have attended the University for one scholastic academic year and have left in good standing, upon the graduation of the class in which that person would otherwise have been a member.
c. If not otherwise qualified, the Vice President of Development and Alumni Relations or an appointed representative, and the President of the Associated Students of the University of the Pacific shall be members of the Association by virtue of their offices.

2) Honorary Membership

a. Honorary membership in the Association may be granted by the Board of Directors at their discretion by a simple majority vote.

Section 3. Voting

Active Members of the Association shall be entitled to one vote on any matter requiring a vote of the full Association, including but not limited to the election of Directors, amendments to the Bylaws, and other matters as determined by the Board of Directors... A majority as described in the sections below refers to a majority of the votes cast, not of the total membership.
A simple majority vote of the full Pacific Alumni Association Board of Directors, is required for the following actions:
1) Approval of the nominated slate of Board Members

A two-thirds majority vote of the full Pacific Alumni Association Board of Directors in attendance is required for the following actions:

1) Approval of proposed amendments to the Association Bylaws
 
Section 4. Meetings

There shall be an Annual Meeting of the Association at such time and place as determined by the University in consultation with the Executive CommitteeBoard of Directors shall determine. Additional meetings of the Association shall be subject to the discretion of the Board of Directors.
ARTICLE IV. BOARD OF DIRECTORS OF THE ASSOCIATION 

Section 1. Duties and Powers

The Board of Directors shall have such duties and powers as set forth by these bylaws, including but not limited to the following: 

a. Control all property of the Association. 
a. Determine the policies of the Association.
b. Confirm committee appointments by simple majority.
c. Keep a record of its proceedings and report to the membership annually.  
d. In its discretion, it may delegate to the Executive Committee all duties of the Board of Directors to the extent permitted by law, except the filling of vacancies on the Board of Directors or Executive Committee,
e. Determine Advise on matters related to dues, fees, and membership privileges (if any).
f. Advise on the implementation, volunteer participation or termination of programs and activities of the Office of Alumni Relations. 
g. Remove Officers or Directors upon due notice of such proposed  action. Any officer or Director, upon recommendation by the Executive Committee, may be removed from the Board by a two-thirds (2/3) vote of the Board.
h. Conduct, manage, and control matters relating to the business of the Alumni Association Board of Directors..
i. Confer awards or honors upon distinguished and deserving alumni, , except that no person serving on the Board of Directors at the time of such ballot shall be eligible for any such award or honor.

All aforementioned duties and powers may be exercised by the Board of Directors with a simple majority vote of the full Board.

Section 2. Composition

The governing body of the Association shall be a Board of Directors, which shall be composed of the following:

1) President, the President-Elect, up to six (6) Vice Presidents, and the immediate Past President
a. In the event of a vacancy in the office of the President, the President-Elect shall succeed to the Presidency. Such succession shall not preclude the President-Elect serving as President the following year. 
2) No fewer than sixteen (16) and up to tTwenty-one (21) Directors
3) The University’s designated staff person for alumni relations. 
4) Ex-officio members, without vote: include the additional alumni relations staff and the President of the Associated Students of the University of the Pacific (ASuop).


Section 3. Meetings

a. The Board of Directors shall meet not less thanat least four (4) times each year, at the time and place determined by the University in consultation with the Executive Committeeit shall determine by a simple majority vote.
b. Special meetings may be called by the President, or any ten (10) members of the Board, provided thirty (30) days written or electronic notice is given.
c. A quorum at a meeting of the Board of Directors and the Executive Committee shall consist of a majority of its voting members.
.
Section 4. Restrictions

a. With the exception of the University’s designated staff person, no member of the Board of Directors, in any capacity, shall receive, directly or indirectly, any salary, compensation, or emolument from the Association, unless authorized by a two-thirds (2/3) vote of the Board of Directors.
b. No member of the Board of Directors shall have any contract relating to the operations of the Association, nor in any contract for furnishing supplies thereto, unless by two-thirds (2/3) vote of the Board of Directors.

ARTICLE V. OFFICERS OF THE BOARD OF DIRECTORS 

Section 1. Officers


The executive officers of the Board of Directors shall be the President, President-Elect, Past President, six (6) Vice Presidents, twenty-one (21) Directors, and the University’s designated staff person for alumni relations. 

Each officer shall assume the duties of office on July 1st after election and shall serve until a successor is elected and takes office the following July 1st.

Section 2. President

The President shall exercise general supervision over the affairs of the Board of Directors, in coordination with the University’s designated staff person.Association under the Board of Directors. 

The President’s duties and responsibilities include, but are not limited to, the following::

1) Call to order and preside at all meetings of the Association, the Board of Directors, and the Executive Committee
2) Appoint and fill vacancies on all committees and name the leadership of each committee.
3) In the event of a vacancy in any other elected office on the Board of Directors, the President shall nominate a replacement to fill the unexpired term. Such service shall not affect eligibility for selection or election to the same office for a full term at the next annual election. This selection shall be retroactively subject to approval of the full board at their next regular meeting.
4) Serve as an ex-officio member of all committees except those dealing with awards and honors.
5) Represent the Association in all Regents’ meetings and University meetings as requested by the Board of Regents or University administration.
6) Meet with University leadership, including the President, Provost and Vice Presidents, as needed, through the University’s designated staff personRequest regular meetings with the University leadership including the President, Provost, Vice Presidents, and Deans.

The term of office of the President shall be one (1) year. The President may not be reelected.

Section 3. President-Elect

The President-Elect of the Association shall: 

1) In the absence or inability of the President, preside and take up the President’s duties..
2) Prepare a slate of nominees for appointment to all committees prior to the last meeting of the Board of Directors during their term.  
3) Participate in the University of the Pacific Regents Board and committee meetings.

The term of President-Elect shall be one (1) year. The President-Elect shall succeed automatically to the Office of President upon the conclusion of their term.

Section 4. Past President

The immediate Past President shall serve as an advisor to promote continuity and advancement of the objectives and purposes of the Association.
The term of Past President shall be one (1) year.
Section 5. Vice Presidents

The Vice Presidents shall perform such duties in support or supervision of the programs and services of the Association as may be directed by the President or the Board of Directors. They shall advise the Board of Directors and/or the Executive Committee regularly of the status of any such assigned programs or services.

The term of office of the Vice Presidents shall be three (3) years; up to two (2) Vice Presidents to be elected in each succeeding year. They shall not be eligible for re-election to the same office for at least a period of one (1) year after the expiration of their term.

Section 6. Directors

The Directors shall contribute expertise to the Board of Directors in their varying capacities and in areas of overall direction for the Association, fulfilling any such additional duties as requested by the President or assigned by the Board of Directors.

The term of office of each of the twenty-one (21) Directors shall be three (3) years, with terms beginning on July 1 and ending on June 30 of the third year, with seven (7) Directors being elected annually. 

A Director may be elected for a second term, but no Director shall serve more than two terms unless having filled a partial term or having been elected to the role of Vice President or President. 

A former Director, having served two consecutive terms, shall not be eligible for re-election for a period of at least one (1) year after the expiration of that term.

Section 7. University’s Designee

The University’s designated staff person shall keep a record of the proceedings of the Association, the Board of Directors, and the Executive Committee; send notices as may be necessary and proper; and shall oversee the keeping of the records of the Association.

The University’s designee serves at the pleasure of the University and maintains a permanent position on the Board of Directors.

ARTICLE VI. COMMITTEES OF THE BOARD OF DIRECTORS 

Section 1. Executive Committee

The Executive Committee of the Board of Directors shall be composed of the President, the immediate Past President, the President-Elect, up tothe six (6) Vice Presidents, and the University’s designated staff person. 

The Executive Committee shall meet at the discretion of the President.


Section 2. Board Committees

Committees may be created to accomplish the goals, objectives, and purposes of the Association by a simple majority vote of the Board. Committees of the Board of Directors shall be appointed from its membership to assist in the conduct of its business.  

All committees shall be responsible to the Board of Directors and shall report on their activities in the manner prescribed and approved by the Board of Directors. The Board of Directors may at any time, by a majority vote, remove any or all members of any committee.

All committees shall conform in duties, and size as outlined in the PAA Policies and Procedures Manual.

Prior to 1 July of each year the President-Elect shall name the appointees to each committee and the leadership thereof.

The terms of the committees shall be as follows:

1) Standing committees shall assume their duties on 1 July of each year and serve until their   successors are appointed. All committee appointments shall be for one year and members may be reappointed. 
2) Ad-hoc committees shall be discharged automatically upon receipt of a final report.
ARTICLE VII. NOMINATION AND ELECTION OF THE OFFICERS OF THE BOARD OF DIRECTORS 

Section 1. Nomination and Election of Officers
Each year a Selection Committee shall be composed of the following: the immediate Past President, President, President-Elect, a designated alumni staff member, and two current or past members of the Board of Directors. The immediate Past President will chair the committee and select the two Directors to serve on the committee. The two Directors should not be seeking an officer position or be eligible for a new term while serving on the committee. No member shall be represented by a proxy.

The Selection Committee shall prepare a slate of at least one (1) candidate for each office to be filled with those deemed best qualified to perform the duties prescribed.

The slate shall then be presented to the Board of Directors for confirmation by a simple majority two-thirds (2/3) vote of the Board, which shall then be presented to the Association membership for final confirmation at the annual meeting. The confirmed slate shall then be distributed to the members of the Association, not later than sixty (60) days before the date of the Annual Meeting with information in sufficient detail to ensure that anyone wishing to run for office may timely get their petition submitted to the Association.

Further candidates for office may be named by written petition of any fifty (50) members of the Association, presented to the University’s designated staff person at least thirty (30) days before the date of the Annual Meeting in accordance with the PAA Election Code. The form of the petition shall be approved by the Board and shall require the names of those members supporting the candidate.

Section 2.  Selection or Election
If there are no contested offices, the confirmed slate prepared by the Selection Committee shall be presented at the annual meeting by the President. If an office is contested, an election shall be held at the Annual Meeting of the Association in accordance with the PAA Election Code.
ARTICLE VIII. PARLIAMENTARY AUTHORITY 

Section 1. Parliamentary Authority

Standard Code of Parliamentary Procedure, newly revised, shall guide govern the proceedings of the Pacific Alumni Association and all Association committees in all cases not provided for in these Bylaws and the Policies and Procedures of the Pacific Alumni Association.
ARTICLE IX. AMENDMENT OF BYLAWS 

Section 1. Proposals to Amend

A proposal to amend these Bylaws may be made by:

a. The Governance Committee appointed by the Board of Directors and charged with the preparation of amendments to these bylaws.
b. A majority vote of the Board of Directors, either originating or recommending a revision to the Governance Committee.; or
c. A recommendation in writing signed by at least fifty (50) members of the Association sent to the University’s designated staff person for forwarding to the Governance Committee for proposal to the Board of Directors.

Section 2. Adoption of Amendments

a. Upon a two-thirds (2/3) vote of the Board of Directors and written notification of amendments to these bylaws, the University’s designated staff person shall submit such amendments to the membership in proper form for their vote;
b. An affirmative vote of two-thirds (2/3) of the entire vote cast by qualified members of the Association shall be necessary for final adoption; and
c. Unless otherwise provided therein, an amendment shall take effect 1 July following adoption by the members and, with editing, shall be included in the next official bylaws printing.


REVISION HISTORY OF THE BYLAWS 

Adopted November 17, 2001
Revised and amended at the Pacific Alumni Association Annual Meeting. June 27, 2009 
Revised and amended at the Pacific Alumni Association Annual Meeting. June 26, 2010
Revised and amended at the Pacific Alumni Association Annual Meeting, May 31, 2014
Revised and amended at the Pacific Alumni Association Annual Meeting, April 25, 2015
Revised and amended at the Pacific Alumni Association Annual Meeting, April 16, 2016
Revised and amended at the Pacific Alumni Association Annual Meeting, April 21, 2018
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Revised and amended at the Pacific Alumni Association Annual Meeting, April 20XX, 2024
Revised and amended at the Pacific Alumni Association Annual Meeting, April 11, 2026

